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SECTION 01 32 00 - CONSTRUCTION PROGRESS DOCUMENTATION 
 

PART 1 - GENERAL 

1.1 SUMMARY 
 

A. This Section includes administrative and procedural requirements for document-
ing the progress of construction during performance of the Work, including the 
following: 

1. Contractor's Construction Schedule. 
2. Submittals Schedule. 
3. Daily construction reports. 
4. Field condition reports. 

 
B. See Division 01 Section "Payment Procedures" for submitting the Schedule of Val-

ues. 
 

C. See Division 01 Section "Photographic  Documentation"  for  submitting  con-
struction photographs. 

 
1.2 DEFINITIONS 

 
A. Activity: A discrete part of a project that can be identified for planning, schedul-

ing, monitoring, and controlling the construction project. Activities included in a 
construction schedule consume time and resources. 

1. Critical activities are activities on the critical path.  They must start and 
finish on the planned early start and finish times. 

2. Predecessor Activity: An activity that precedes another activity in the net-
work. 

3. Successor Activity: An activity that follows another activity in the network. 
 

B. CPM:  Critical path method, which is a method of planning and scheduling a 
construction project where activities are arranged based on activity relation-
ships. Network calculations determine when activities can be performed and the 
critical path of Project. 

 
C. Critical Path: The longest connected chain of interdependent activities through 

the network schedule that establishes the minimum overall Project duration and 
contains no float. 

 
D. Float: The measure of leeway in starting and completing an activity. 

1. Float time belongs to Owner. 
 

E. Fragment: A partial or fragmentary network that breaks down activities into 
smaller activities for greater detail. 

 
F. Major Area: A story of construction, a separate building, or a similar significant 

construction element. See Section 01 10 00, "Summary." 
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1.3 SUBMITTALS 

 
A. Submittals Schedule: Submit three copies of schedule within 60 days of the ef-

fective date of the contract. Arrange the following information in a tabular for-
mat: 

1. Scheduled date for first submittal. 
2. Specification Section number and title. 
3. Submittal category (action or informational). 
4. Name of subcontractor. 
5. Description of the Work covered. 
6. Scheduled date for Design Professional's final release or approval. 

B. Contractor's Construction Schedule: { Article 2.1.5; Construction Progress 
Schedule} Submit two  copies of initial schedule, large enough to show entire 
schedule for entire construction period.  
 

C. CPM Reports: Concurrent with CPM schedule, submit two copies of each of the 
following computer-generated reports. Format for each activity in reports shall 
contain activity number, activity description, original duration, remaining dura-
tion, early start date, early finish date, late start date, late finish date, and to-
tal float in calendar days. 

1. Activity Report: List of all activities sorted by activity number and then 
early start date, or actual start date if known. 

2. Logic Report:  List of preceding and succeeding activities for all activities, 
sorted in ascending order by activity number and then early start date, or 
actual start date if known. 

3. Total Float Report: List of all activities sorted in ascending order of total 
float. 

 
D. Daily Construction Reports: Submit one copy of daily construction reports, ac-

companied by corresponding photographs, at weekly intervals. 
 

E. Field Condition Reports: Submit immediately at time of discovery of differing or 
noteworthy conditions. 

 
1.4 COORDINATION 

 
A. Coordinate preparation and processing of schedules and reports with perfor-

mance of construction activities and with scheduling and reporting of separate 
contractors. 

 
B. Coordinate Contractor's Construction Schedule with the Schedule of Values, 

list of subcontracts, Submittals Schedule, progress reports, payment re-
quests, and other required schedules and reports. 

1. Secure time commitments for performing critical elements of the Work 
from parties 
involved. 

2. Coordinate each construction activity in the network with other activities 
and schedule them in proper sequence. 
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PART 2 - PRODUCTS 
 
2.1 SUBMITTALS  SCHEDULE 

 
A. Comply with all requirements, including those of Section 013300, “Submittal 

Procedures,” and coordinate submittal requirements with the project schedule re-
quirements. 

 
2.2 CONTRACTOR'S CONSTRUCTION SCHEDULE, GENERAL 

 
A. Time Frame: Extend schedule from date established for the Proceed Order to 

date of Final Completion.  

1. Contract completion date shall not be changed by submission of a schedule 
that shows an early completion date, unless specifically authorized by 
Change Order. 

 
B. Activities: Treat each story or separate area as a separate numbered activity for 

each principal element of the Work. Comply with the following: 
1. Activity Duration:   Define  activities so no activity is longer than 21 

days, unless 
specifically allowed by Design Professional. 

2. Procurement Activities: Include procurement process ac-
tivities for the following long lead items and major items, 
requiring a cycle of more than 60 days, as separate activi-
ties in schedule. Procurement cycle activities include, but 
are not limited to, submittals, approvals, purchasing, fab-
rication, and delivery. 

3. Submittal Review Time: Include review and resubmittal 
times indicated in Division 01 Section "Submittal Proce-
dures" in schedule. Coordinate submittal review times in 
Contractor's Construction Schedule with Submittals Sched-
ule. 

4. Startup and Testing Time: Include not less than 21 days for startup and 
testing. 

5. Material Completion: Indicate completion in advance of 
date established for Material Completion, and allow time 
for Design  Professional's  administrative  procedures nec-
essary for certification of Material Completion. 

 
C. Constraints: Include constraints and work restrictions indicated in the Contract 

Documents and as follows in schedule, and show how the sequence of the Work 
is affected. 

1. Work Restrictions: Show the effect of the following items on the schedule: 
a. Use of premises restrictions. 
b. Seasonal variations. 
c. Environmental  control. 

2. Work Stages:  Indicate important stages of construction for each major 
portion of the Work. 

 
D. Milestones: Include milestones indicated in the Contract Documents in schedule, 
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including, but not   limited to, the Proceed Order, Material Completion, and Final 
Completion, and  the following  interim milestones, including for applicable parts 
as established in Section 01 10 00, "Summary": 
1. All scheduled pre-installation conferences 
2. Dry-in, roof 
3. Dry-in, walls 
4. Permanent power 
5. Start-up dates for primary systems and equipment 
6. Interim commissioning dates for systems and equipment 

which are relied upon by other systems or equipment 
7 Permanent lighting 
8. Moderation and control of interior climate 
9. Milestone dates relating to Furniture, Fixtures, and Equipment 
10. Certificate of Occupancy (delivered to Design Professional) 

 
E. Contract Modifications: For each proposed contract modification and concur-

rent with its submission, prepare a time-impact analysis using fragments to 
demonstrate the effect of the proposed change on the overall project schedule. 

 
F. Schedule Updating: Concurrent with making revisions to schedule, prepare 

tabulated reports showing the following: 

1. Identification of activities that have changed. 
2. Changes in early and late start dates. 
3. Changes in early and late finish dates. 
4. Changes in activity durations in workdays. 
5. Changes in the critical path. 
6. Changes in total float or slack time. 
7. Changes in the Contract Time. 

 
 
2.4 REPORTS 

 
A. Daily Construction Reports: Prepare a daily construction report  recording  the  

following information concerning events at Project site, to include: 

1. List of subcontractors at Project site, including the approximate man-power 
presence for each subcontractor. 

2. Equipment at Project site. 
3. Material deliveries. 
4. High and low temperatures and general weather conditions. 
5. Accidents and unusual events. 
6. Stoppages, delays, shortages, and losses. 
7. Meter readings and similar recordings. 
8. Orders and requests of authorities having jurisdiction. 
9. Services connected and disconnected. 
10. Equipment or system tests and startups. 

 
B. Field Condition Reports: Immediately on discovery of a difference between field 

conditions and the Contract Documents, prepare and submit a detailed re-
port. Submit with an RFI. Include a detailed description of the differing condi-
tions, together with recommendations for changing the Contract Documents. 
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PART 3 - EXECUTION 

 
3.1 CONTRACTOR'S  CONSTRUCTION  SCHEDULE 

 
A. Contractor's Construction Schedule Updating: At monthly intervals, update 

schedule to reflect actual construction progress and activities. Issue schedule 
one week before each regularly scheduled progress meeting. 

1. Revise schedule immediately after each meeting or other activity where re-
visions have been recognized or made. Issue updated schedule concurrently 
with the report of each such meeting. 

2. Include a report with updated schedule that indicates every change, includ-
ing, but not limited to, changes in logic, durations, actual starts and fin-
ishes, and activity durations. 

3. As the Work progresses, indicate Actual Completion percentage for each ac-
tivity. 

 

B. Distribution: Distribute copies of approved schedule to Design Professional, 
separate contractors, testing and inspecting agencies, and other parties identi-
fied by Contractor with a need-to-know schedule responsibility. 

1. Post copies in Project meeting rooms and temporary field offices. 
2. When  revisions are made, distribute updated schedules to the same parties 

and post in the same locations. Delete parties from distribution when they 
have completed their assigned portion of the Work and are no longer in-
volved in performance of construction activities. 

END OF SECTION 


